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HIGHLIGHTS  OF  »72 

Thia  has  been  a season  of  contrasts.  While  Sandy  has  experienced  one  of 
its  finest  summers  in  some  respects,  it  has  also  been  confronted  with  many 
difficulties. 

PRESEASON: 

The  preseason  weekends  began  on  Friday,  May  5th,  only  three  days  after 
the  "ice  out"  was  finalized.  Due  to  systems  repairs  on  the  Big  Sandy,  all 
transportation  of  people,  supplies  and  equipment  had  to  be  provided  for  four 
weekends  by  private  boats  (Bob  Andrews  & Laurie  Roberts).  In  spite  of  trans- 
portation difficulties,  all  on-island  activities  proceeded  at  a better-than- 
normal  pace,  making  the  island  camp  ready  for  full  occupancy  prior  to  the 
season.  Major  contributions  of  time  and  effort  were  given  by  the  "WEEKENDERS" 
(Doug  Chisholm-Paul  Maxwell-Laurie  & Mary  Roberts),  maintenance  men  who  were 
new  to  the  staff  and  under  contract  for  their  services  (Doug  Cady-Ernie  Savage), 
the  Andrews  family  (Bob-Emmy-Mike-Dave  & Pete),  the  Waterfront  Supervisor  (Andy 
Geoghegan),  and  the  new  Assistant  Chef  (Ev  Decatur).  Major  projects  accom- 
plished during  those  weekends  were  barge  repairs,  office  completion,  staff 
cabin  alterations  and  renovations,  sanitation  and  preparation  of  water  and 
sewer  systems,  and  dismantling  of  the  old  staff  cabin  "Kum-N-Go,"  in  preparation 
for  the  new  BALDWIN  STEWARD  MEMORIAL. 

WORK  WEEKEND: 

A smaller  than  usual  (but  exceptionally  energetic)  group  of  campers  and 
staffers  attended  "WORK  WEEKEND"  this  year.  Despite  the  numbers,  more  projects 
were  started  and  completed  than  during  many  previous  sessions.  The  beach  was 
smoothed  and  beautified  — the  winter  brush  and  fallen  trees  were  cut  and 
stacked  — all  cabins  were  made  ready  for  occupancy  — two  new  roads  were  cut  - 
waterfront  boats  were  launched  — "Old  North"  staff  cabin  was  wired  — and  the 
tennis  courts  were  repaired  and  patched  with  clay.  Coordinated  by  "Curly" 

McGray  of  the  Camper  Committee,  the  weekend  proved  to  be  a most  successful 
event,  both  workwise  and  funwise  (all  enjoyed  a first  gala  moonlight  sail  on 
the  Big  Sandy).  In  addition  to  preseason  weekenders  and  many  staff  early- 
arrivals,  workers  included  Dick  and  Claire  MacGregor  — Walter,  Marge  and  Sue 
Medding  — Dave  VanHoewyk  — Bill,  Dot  and  Cindy  Fisk  — Matt,  Eleanor,  A1  and 
Rosemary  Espinola  — Margaret  Dermass  — Jim  and  Lil  Dougenik  and  family  — 

Amie  and  Marie  Carlson  and  family  — Phil  Wicks  — Ed,  Lil  and  Joanne  Czajkowski 
— Curly  McGray  and  family  — Tom,  Millie,  Robert,  Paul  and  Doug  Meagher  — 
Barbara  Harring  and  family  — Betty  Schloss  and  family  — Claire  Williamson  — 
Cliff  and  Janet  Hilton. 

STAFF  REORGANIZATION: 

An  alteration  in  the  organization  of  the  staff  structure  was  implemented 
prior  to  the  employment  of  members.  Departments  were  reduced  from  four  to 
three  through  a consolidation  of  BUSINESS  and  MAINTENANCE  into  OPERATIONS* 

The  assignment  of  responsibility  and  authority  worked  so  well  during  the 
season  that  no  changes  are  expected  for  1973  in  the  overall  structure. 

(See  illustration  on  next  page) 
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SEASON: 

The  first  week  af  camp  was  attended  by  an  extremely  small  number  of 
campers  (11  families).  Ever  since  this  week  was  added  to  the  seasonal  calen- 
dar three  years  ago,  registration  has  steadily  decreased,  perhaps  due  to  many 
schools  still  being  in  session.  Conversely,  staff  members  find  it  difficult 
to  get  to  camp  on  the  initial  date  of  their  contract.  Because  of  such  problems, 
this  week  will  be  discontinued.  Work  Weekend  will  be  moved  a week  later  and 
staff  contracts  will  begin  on  the  following  Monday.  Supervisory  personnel  con- 
tracts will  begin  prior  to  Work  Weekend. 


The  remainder  of  the  season  progressed  well  with  many  campers  complimen- 
ting the  management  on  the  semblance  of  organization,  services,  staff  friendli- 
ness and  competence,  and  the  general  mode  of  operation.  Interestingly,  the 
staff  enjoyed  an  undefeated  season  on  the  softball  diamond  — better  luck  next 
year.  Campers!  A final  highlight  for  all  supervisory  personnel  was  an  evening 
out  at  Hart's  Restaurant  — "Sandy"  wanted  to  say  thanks  for  the  outstanding 
season  made  possible  only  through  their  leadership  and  guidance. 


PROGRAM : 

The  Assistant  Director,  Bob  Patterson,  provided  another  excellent  seasonal 
program.  It  seems  that  he  never  runs  out  of  energy  — besides  coordinating 
all  aspects  during  the  daylight  hours  (schoolhouse  - craftshop  - Jr-teen  - 
tennis  - waterfront  - and  tournaments),  he  also  prepares  and  presents  adult 
programs  each  evening.  The  high  popularity  of  Bob’s  personality  and  program 
were  evident  by  his  reception  at  the  Camp  Reunion  last  winter.  He  provided 
all  who  attended  with  a nostalgic  glimpse  of  Sandy  Island  by  presenting  a 
very  enjoyable  evening  of  dancing  and  singing.  This  type  of  program  will  con- 
tinue at  the  annual  event. 

Under  the  capable  supervision  of  Barbara  Patterson,  the  schoolhouse 
experienced  another  excellent  program  year.  Near  the  end  of  the  season, 

Barbara  began  learning  a new  role  in  preparation  for  next  year  when  she  will 
manage  the  store.  Taking  over  in  her  place  was  Carol  Cady  who  assisted  her 
along  with  Darlene  Stewart  during  the  early  weeks  of  the  season. 

Dave  Hubbell  returned  for  a second  year  to  provide  another  outstanding 
program.  He  is  an  outstanding  leader  of  staff  and  children  in  his  care  and 
consistently  offered  excellent  activities  each  day.  Sandy  was  happy  to  have 
Martha  Jeffery  return  to  this  program  after  a year’s  absence  because  of  her 
spirit  and  congeniality.  Shelley  Block  also  assisted  while  Mark  Aldrich 
provided  basic  tennis  lessons  and  cared  for  the  courts. 
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In  the  Craftshop,  the  program  offered  was  expanded  through  staff  expertise 
and  acquisition  of  supplies.  The  highlight  seemed  to  be  ceramics.  Sue  Stewart 
provided  direction  and  experience  to  the  activity  center.  She  was  especially 
proud  of  saving  money  through  the  purchase  of  materials  in  larger  quantities 
than  in  previous  years.  Sue  was  assisted  by  Judy  Migliaro  and  Louise  Savage. 
Louise  deserves  special  comendation  for  filling  two  staff  positions  as  she  was 
primarily  hired  as  the  resident  camp  nurse  (R.N.).  During  days  off,  Mabel 
Calkins  filled  in  as  part-time  nurse. 

Andy  Geoghegan  returned  for  a fourth  year  to  supervise  activities  on  the 
waterfront.  He  was  assisted  by  Sue  Salisbury  (second  year).  Sue  Dubuc  (who 
has  special  ability  in  teaching  the  very  young  campers,  and  Tom  Maynard  (who 
provided  outstanding  sailing  instruction), 

FOOD  SERVICE: 

Sandy's  campers  were  generally  very  happy  with  the  "new  look"  of  the  food 
service  personnel  this  year  — and  they  were  exceptionally  pleased  with  the 
varied  menue  and  fine  meals  served  throughout  the  season. 

Don  Migliaro,  the  new  chef,  provided  the  leadership  which  was  lacking 
previously.  The  meals  were  tasty  and  nutritious,  with  very  little  repetition — 
a definite  morale  booster  for  staff  who  remain  throughout  the  entire  summer. 

Don  was  especially  praised  for  his  unique  ability  to  present  leftovers  in 
varied  and  appetizing  ways,  for  the  Sunday  and  Wednesday  night  buffets,  and 
for  his  close  watch  on  the  food  budget,  the  largest  single  expense  item  in 
the  entire  budget. 

Working  right  beside  the  chef,  Sandy  had  a very  capable  Assistant  Chef 
in  Everett  Decatur.  Together,  they  put  quality  back  into  Sandy's  meals 
and  campers  were  very  complimentary  of  their  efforts.  Don  and  Everett  made 
an  (almost)  unbeatable  team  at  the  horseshoe  pits  as  well  during  tournament 
play. 


John  Duffy,  the  young  baker,  provided  tasty  breads,  baked  goods,  and 
desserts.  These  three  men  very  capably  took  the  management  of  the  food 
service  department  from  the  office  back  to  the  kitchen  and  dining  room,  there- 
by lessening  the  director's  worries  about  camper  morale. 

Assisting  these  men  with  the  tasks  associated  with  meal  preparation, 
serving  and  sanitation  were  Russ  Bauer,  Jon  Brown,  Larry  Callahan,  Bill 
Davidson,  Jean  Erickson,  Tim  Johnson,  Glenn  Scanlon,  Joni  Tilton  and 
Keith  Bars anti. 

OPERATIONS : 

Although  considered  the  main  responsibility  of  the  Resident  Director,  the 
supervisory  staff  were  capable  of  acting  autonomously  in  most  situations. 

Returning  for  his  fourth  year  was  Joe  Clement,  the  outstanding  super- 
visor of  the  Service  Crew.  The  smooth  running  of  all  departments  on  the 
island  is  very  dependent  on  the  efficiency  of  the  service  crew.  Through 
Joe's  continued  efforts,  the  crew  has  consistently  provided  Sandy  with  a 
clean  and  efficient  camp.  Joe  is  the  Director's  right  hand  as  he  implements 
the  ongoing  "operation"  of  the  island's  services.  This  year  he  was  assisted 
by  Brian  Davidson,  Rick  Hartley,  Steve  Kumorek,  Darrell  Murphy,  Kevin  Whalen, 
Randy  Wicks  and  Jim  Willgoose. 
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A1  Stewart,  Sandy’s  carpenter,  returned  to  continue  work  on  the  Walter 
Jones  Memorial  HOS-TEL.  Working  with  his  two  assistants,  Glenn  Lauersen  and 
Brian  McGee,  the  HOS-TEL  became  95>$  complete  by  the  close  of  the  season. 

All  of  Al’s  construction  projects  on  the  island  are  marked  by  a thoroughness 
in  planning,  excellence  in  craftsmanship,  and  attention  to  design,  quality 
and  detail.  Like  his  predecessor,  "Baldy"  Steward,  Al’s  buildings  are  well 
constructed  and  will  stand  for  many  years  to  come. 

Paul  Meagher  began  the  summer  as  the  store  supervisor,  capably  assisted 
by  Carol  Henry,  who  had  two  previous  years  of  experience.  Carol  assumed  the 
leadership  role  as  the  season  wore  on  and  as  Paul  was  nedded  more  to  pilot 
boats  and  handle  water  transportation.  Other  store  staff  included  Joanne 
Czjkowski,  Lisa  Henry,  and  Cindy  Stewart,  all  of  whom  spent  half  time  as 
dining  hall  girls. 

Bill  Hunt  returned  once  more  to  continue  his  untiring  efforts  in  keeping 
the  island’s  buildings  and  equipment  painted  and  varnished  against  the  ele- 
ments. Two  new  men  joined  the  staff  as  Maintenance  Supervisors  — Doug 
Cady  and  Ernie  Savage.  Doug's  assignment  as  "messenger"  for  in-town  trips 
was  carried  out  in  an  outstanding  fashion.  Deals  were  sought,  prices  checked, 
discounts  applied  for,  and  new  dealers  and  vendors  asked  to  provide  services 
and  materials  at  competitive  prices.  Ernie  served  capably  as  the  permanent 
cn-island  fixit  man,  repairing  and  replacing  wherever  and  whenever  necessary. 
Doug  also  contributed  his  technical  expertise  to  equipment  and  building 
maintenance  along  with  Ernie.  Both  served  alternately  as  able  seamen  as 
Saturday  "launchmen."  Both  also  established  themselves  as  avid  program  partici- 
pants — Doug  is  an  accomplished  pianist  while  Ernie  is  a casual  comedian 
and  experienced  Santa  Claus. 

In  the  office  this  year,  Mary  Etta  Decatur  shovred  her  ability  as  an 
excellent  personal  and  camp  secretary.  Her  friendliness  to  campers  and 
staffers,  even  while  under  pressure  was  always  appreciated,  and  her  contin- 
uous attention  to  detail  provided  a businesslike  atmosphere  in  the  office. 

Emmy  Andrews  filled  a new  position  this  year  — bookkeeper  — and  capably 
took  care  of  a great  amount  of  detail  previously  carried  out  by  the  director. 
Even  though  1972  was  a somewhat  smaller  year  financially,  Emmy’s  ability 
with  finances  and  keeping  books  provided  an  accurate  record  of  all  trans- 
actions during  the  season.  Assisting  in  the  office  with  clerical  details 
was  Kathy  Whalen.  Emmy  and  Mary  Etta  will  be  taking  care  of  the  registration 
process  for  the  upcoming  *73  season. 

POSTSEASON: 

By  the  evening  of  Labor  Day,  the  waterfront  looked  barren  — a few 
helpful  campers  stayed  overnight  to  lend  an  energetic  hand  toward  the  initial 
steps  of  closing  the  island.  As  of  Tuesday  of  the  same  week,  only  five  staff 
members  remained  to  pick  up  linen,  hang  curtains  in  closets,  lock  windows 
and  store  equipment  in  buildings. 

After  hosting  a small  group  of  men  from  NORTH  SUBURBAN  YMCA  (Woburn 
Branch)  on  the  weekend  following  Labor  Day,  Sandy  began  to  enjoy  the  solitude 
and  quiet  of  the  fall.  During  five  more  weekends,  though,  the  island  sprang 
to  life  for  that  small  group  of  rugged  "Weekenders"  and  staffers,  as  final 
closing  procedures  were  followed  to  assure  a long  winter's  nap  without  damage. 
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During  those  weekends,  the  barge  received  a new  power  train,  the  waterfront 
masonry  was  advanced  a giant  third,  "BEACON  WEST"  began  to  hold  out  the  stem 
fall  breezes  with  the  addition  of  some  insulation  and  paneling,  a huge 
tree  was  felled  behind  the  shop  assuring  the  building’s  safety,  and  the  entire 
island,  including  all  of  its  buildings  and  facilities,  received  a once-over 
look  to  assess  all  needs,  while  problems,  necessary  repairs,  missing  equip- 
ment and  parts  were  recorded  for  future  reference.  During  the  spring,  all  the 
small  problems  can  be  solved  before  the  season,  while  major  repairs  will 
be  scheduled  to  take  place  throughout  the  summer. 

As  the  sun  dipped  below  the  horizon  off  Juliet’s  Point  on  Monday, 

October  23rd,  "Sandy"  yawned  and  fell  asleep.  With  the  exception  of  occasional 
visitors  who  traverse  the  ice  during  February,  the  island  will  rest  until  early 
May,  when  that  call  from  the  north,  "ice  outj,"  will  again  beckon  its  friends 
to  return  once  more. 


II  ACCOMPLISHMENTS  REVIEW 


1972  has  been  a year  of  exceptional  development  for  Sandy  Island  Camp. 
So  many  things  have  happened  and  it  is  hoped  that  they  have  all  been  listed 
herein  along  with  the  principal  workers  on  each  project. 

These  projects  have  all  occurred  in  addition  to  the  numerous  tasks  of 
everyday  camp  operation,  services,  and  maintenance  that  would  take  volumes 
to  list  completely. 

THE  FLEET  — Sandy's  lifeline  


SANDY  BOATS: 

- Necessary  replacement  of  all  life  jackets  ($6£0)  at  beginning  of  season. 

- Renovation  of  wiring  and  piping  systems  ($800"). 

- Installation  of  self-actuating  fire  extinguisher  ($180)  in  Big  Sandy. 

All  above  repairs  and  replacements  were  mandatory  for  insurance  and 
licensing  . . . 

- First  coat  of  green  paint  applied  to  decks  and  roof 

- Little  Sandy  converted  from  6 to  12  volts  (Paul  Meagher-Bill  Hunt- 
Paul  Maxwell-Doug  Chisholm) 

THE  "BIG  DADDY"  BARGE: 

- Total  sanding  and  painting  prior  to  preseason  launching.  Job  took 
four  weekends  after  so  many  years  of  neglect. .. (Doug  Cady-Paul  Meagher- 
Andy  Geoghegan-Ev  Decatur) 

- Installation  of  new  engine,  transmission,  and  drive  mechanism  during 
postseason,  along  with  relocation  of  pilot  house.  (Laurie  Roberts- 
Paul  Maxwell) 

SHIP-TO -SHORE: 

-"Big  Sandy"  unit  beefed  up  

- Addition  of  new  lodge-base  antenna 
(Doug  Chisholm-Dick  Felland) 

BUIL DINGS  — A progress  report  

WALTER  JONES  MEMORIAL  "HOS-TEL" 

-Exterior  completed  in  1971  ....  (A1  Stewart  and  crew) 

- Wiring  installed  during  preseason  of  1972  (Paul  Maxwell-Laurie  Roberts- 
Torn  Meagher) 

- of  interior  completed  during  season  making  building  ready  for 
occupancy  during  season  of  *73  (A1  Stewart  and  crew) 

- Plumbing  completed,  including  a bathtub. .. something  new,  but  necessary, 
for  the  camp  (Laurie  Roberts -Bill  Fisk) 

NEW  "KUM-N-GO"  CAMPER  CABIN: 

Planning  and  construction  almost  completed  during  *72  season. 

Jointly  sponsored  by  Boston  Y and  Baldwin  Steward  Memorial  Fund.  Two 
wings  of  sleeping  accommodations  provided  by  YMCA  fire  insurance  monies. 
Living  room  - lav  - center  of  facility  provided  by  BSKF.  (Richard  Dore, 
contractor,  Doug  Cady -Ernie  Savage-Paul  Meagher-Bill  Hunt  & service  crew) 

GROUNDS  — Development  and  protection  


ROADS: 

- Addition  of  many  barge  loads  of  road  fill  (sand  and  gravel).  Project 
should  be  continued. 
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ROADS  conTt 

- Fern  path  to  Juliet's  Point  cut  and  filled  (£0$  of  length),  affording 
easier  access  by  jeeps  and  fire  apparatus.  (Joe  Clement  - Service  crew) 

BALL  FIELD: 

- With  redirection  of  road  around  ballfield,  old  roadway  was  loamed  and 
seeded. 

BREAKWATERS : 

- For  protection  of  limited  beach  area  at  northeast  point  of  island 

- A SECOND  BREAKWATER,  started  and  completed  . (service  crew) 

- A THIRD  BREAKWATER,  started  during  final  weeks  of  camp  by  group  of 
energetic  campers. 

TREE: 

- Large  tree,  close  behind  shop,  felled  during  postseason  weekend  to 
insure  protection  of  building.  (Doug  Chisholm-Ernie  Savage-Doug  Cady- 
Bob  Patterson) 


CONSTRUCTION  — Additions  and  repairs 


OFFICE : 

Total  renovation,  began  in  '71  postseason,  made  98$  complete  in  *72 
preseason.  New  wiring  and  lighting  also  installed.  (Bob  Andrews-Doug 
Cady-Doug  Chisholm-Paul  Maxwell-Laurie  Roberts)  ....Space,  privacy,  and 
traffic  flow  are  substantially  improved. 

CRAFTSHOP : 

- Addition  of  new  storage  cabinets  under  benches.  (A1  Stewart) 

WATERFRONT: 

- Addition  of  three  new  SUNFISH  sailboats 

- Equipment  storage  shed  added  through  use  of  old  bathroom  wing  from 
"Kum-N-Go"  staff  cabin.  (Ernie  Savage-Doug  Cady-Joe  Clement) 

- New  water  skis  purchased. 

- Concrete  and  stone  construction  of  second/third  of  boardwalk  found- 
ation completed  during  postseason  weekend.  (Paul  Maxwell-Doug  Cady- 
Laurie  Roberts-Ernie  Savage-Bob  Andrews) 

PAINTING  AND  DECORATING: 

Many  cabins,  especially  on  South  side  of  island,  were  restained  and 
repainted  during  season.  (Bill  Hunt-service  crew) 

DOCKS : 

- Twc  added  to: 

CHAPELS  IDE  (Doug  Cady-Emie  Savage 
BELKNAP  (Tom  Henry,  Camper) 

BOSTONIAN; 

- New  shingles  on  roof  as  a result  of  leaks . Many  other  cabins  nearing 
this  stage.  (Ernie  Savage-service  crew) 

KITCHEN  LAVS: 

- One  lavatory  completed  for  convenience  of  food  service  personnel  in 
kitchen  (Laurie  Roberta) 

- Second  lavatory  space  opened  into  main  kitchen  for  future  use  as 
kitchen  laundry.  (Doug  Chisholm) 

NORTH  DOCK: 

- Completion  of  new  decking  began  two  years  ago.  (Joe  Clement-Service  crew) 

FIRE  HOUSE: 

- Ground  has  been  broken  for  garage-storage  facility  for  fire  equipment 
and  trailers.  (Service  crew-Doug  Chisholm) 
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STAFF  CABINS  — Additions  and  renovations 

OLD  "KUM-N-GO"  STAFF  CABIN : 

Dismantled  during  pre-season  weekends  and  reconstructed  near  North 
Dock  as  renewed  "NORTH  VIEW"  staff  cabin.  Includes  living  room,  bedroom, 
closet,  sink  and  toilet.  (Laurie  Roberts-Tom  and  Paul  Meagher-  Ernie 
Savage-Doug  Csdy-Paul  Maxwell-Skip  Wells) 

Bathroom  section  of  old  cabin  moved  to  waterfront  area  for  equipment 
storage  shed.  (Ernie  Savage-Joe  Clement-Doug  Cady-Andy  Geoghegan) 

"OLD  NORTH": 

Formerly  a men’s  dormitory,  then  a camper  cabin  . . . .underwent  pre- 
season renovation  into  staff  family  cabin.  Comprised  of  3 bedrooms 
with  closets,  livingroom,  and  bathroom  (with  fixtures  from  old  "Kum-N- 
C-o"  staff  cabin)  and  complete  plumbing  and  new  electrical  wiring.  (Doug 
Cady-Ev  Decatur-Laurie  Roberts-Ernie  Savage-Paul  Maxwell) 

"MENAGERIE" : (Staff  Cabin) 

- Modification  of  walls  for  installation  of  bathroom  door. 

- Construction  of  two  closets 

- Painting  of  walls.  (A1  Stewart-Judy  Migliaro) 

"SHADY  NOOK"  Staff  cabin 

- Redesigned  and  renovated  to  include  two  bedrooms,  bath,  ample  closets, 
hall,  enlarged  living  room  and  porch  with  additional  wiring  and  wall 
materials  as  necessary.  (Doug  cady-Ernie  Savage-Ev  Decatur-Bob  Andrews) 

"WESTWIND"  Staff  cabin 

- No  longer  designated  as  "CHEZ  LE  CHEF,"  making  it  possible  for  staff 
cabin  assignment  to  be  based  on  family  size  and  ages. 

- Addition  of  kitchen  sink  unit  with  necessary  plumbing.  (A1  Stewart) 

"WEE  HOOS"  Staff  cabin 

- Complete  rewiring  for  convenience  and  overload  protection.  (Paul 
Maxwell) 

THE  "GALLERY  SOUTH"  (staff  rooms) 

Repairs  to  all  four  rooms  including: 

- Window  pane  replacement 

- Door  replacement 

- Complete  electrical  wiring 

- Safety  spotlights  over  stairway  (Joe  Clement-Service  crew-Doug  Cady- 
Ernie  Savage-Paul  Maxwell) 

The  new  wiring  should  afford  the  entire  food-service  facility  a greater 
margin  of  safety  from  fire. 

"BEACON  WEST" 

- Complete  renovation  of  kitchen  and  bathroom  (used  extensively  during 
pre  and  post-season  weekends) 

- Purchase  of  used  refrigerator 

- Removal  of  a bedroom  wall  making  a large  master  bedroom 

- Insulation  and  paneling  of  outside  walls  to  reduce  drafts  (and  bats) 

(Al  Stewart-Ernie  Savage-Doug  Cady-  Laurie  Roberts-Bob  Patterson- 
Bob  Andrews -Paul  Maxwell-Bill  Fisk) 

EQUIPMENT  & FURNISHINC-S  Utilitarian  conveniences  

BEACH  (INFLOW)  WELLS : 

Cleaned  and  put  into  use  for  first  time  this  season.  (Doug  Chisholm- 
Ev  Decatur) 

Entire  island  can  be  supplied  from  this  source  with  addition  of  storage 
tanks.  During  one  test  period,  it  took  2\  days  to  run  them  dry. 
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EQUIPMENT  & FURNISHINGS  con't 
STAFF  LAUNDRY: 

Old  staff  washer  and  dryer  moved  to  BEACON  i/JEST  for  staff  families  on 
west  side  of  island. 


New  Maytag  washer  and  dryer  purchased  for  staff  use...  (aproximately 
$1|20.)  Both  machines  moved  to  SHEDD  HOUSE  for  winter  storage....  and  in 
preparation  for  new  STAFF -CAMPER  LAUNDRY  BUILDING. 

G A. RB AGE  INCINERATOR : 

Interior  replacement  of  fire  brick  and  castable  compound  in  preparation 
for  season's  use. 


Substantial  additional  repairs  necessary  during  season.  (Ernie  Savage- 
Doug  Cady) 

INTERCOM  SYSTEM: 

Addition  to  *71  initial  installation  of: 

- Emergency  phone  at  ANALTO  near  Chapel, 

- new  phones  in  staff  residences  ...  MENAGERIE,  OLD  NORTH,  NORTH  VIEW, 
WEST  WIND,  SHADY  NOOK,  HOS-TEL,  CRAFTSHOP,  PAVILION  and  STORE. 

- Alteration  of  Director's  and  Secretary's  phones  to  include  capability 
of  "ON"  and  "OFF"  island  lines.  (Doug  Chisholm) 

FIRE  ALARM: 

- System  modified  to  be  capable  of  operation  at  all  times  (even  during 
power  failure) 

- When  actuated,  alarm  also  rings  all  intercom  phones  in  staff 
residences.  (Doug  Chisholm) 

CAMPER  PHONE: 

- Additional  line  established  to  pay  phone...  installed  on  lodge  porch 
for  camper  and  staff  convenience. 

FIRE  EXTINGUISHERS: 

- Through  efforts  of  a Sandyite  and  generosity  of  G.  E.  of  Lynn,  many 
fire  extinguishers  were  added  to  Sandy,  (ken  Wade) 

PUBLIC  ADDRESS  SYSTEM: 

New  installation  of  equipment  and  speakers  in  lodge  providing 
excellent  distribution  of  sound  throughout  main-floor  area...  (Doug 
Chisholm-Dick  Pelland) 

SEWER  SYSTEM: 

- Three  new  cisterns  added  to  the  system: 

- At  OLD  NORTH  (2)  and 

- NORTH  VIEW  (1)  (Skip  Wells-Andy  Geoghegan-Everett  Decatur-  Paul  Meagher 
Ernie  Savage-Service  crew) 

KITCHEN: 

The  water  preheater  and  main  coffee  urn  "died"  during  mid-season.  They 
were  replaced  with  a used  unit  (almost  new)  at  a cost  of  $12£. .. (Laurie 
Roberts -plumbing) 

VENTILATION: 

- Installation  of  heat-exhaust  vents  on  all  gas  hot  water  heaters  in 
staff  cabins.  (Ernie  Savage-Doug  Cady) 

GENERATOR: 

- Receipt  of  delivery  of  one  used  electric  generator  unit  for  eventual 
installation  at  kitchen  for  use  during  power  failure.  (Doug  Chisholm) 


ni  STATISTICAL  REVIEW 


CAMPERS : 

Sandy  Island  Camp  has  experienced  one  of  its  smallest  years  in  recent 
history.  This  was  perhaps  due  to  any  one  or  a combination  of  reasons  — 

(1)  lack  of  a preregistration  system,  (2)  rising  camper  fees,  (3)  registration 
by  secretaries  who  were  generally  unfamiliar  with  the  camp  and  its  accommo- 
dations. Regardless,  1972  is  history  and  solutions  to  these  problems  have  been 
incorporated  into  the  camp  program  for  1973. 

‘ UAMPEK  ATTENDANCE  BY  WEEKS 


1968 

1969 

1970 

1971 

1972 

1973 

First 

— — 

— — 

101 

72 

36 

— 

Second 

130 

127 

12b 

lbb 

Ha 

lb  7 

Third 

150 

136 

lU9 

176 

122- 

128 

Fourth 

163 

150 

157 

lb3 

139 

Ib3 

Fifth 

162 

156 

lbO 

157 

129 

128 

Sixth 

153 

139 

1U9 

173 

138 

130 

Seventh 

lb8 

139 

lb3 

127 

115 

127 

Eighth 

ibb 

152 

138 

lhU 

1U8 

Ib9 

Ninth 

ib5 

1U8 

II4O 

119 

123 

110 

*Tenth 

167 

160 

150 

II46 

lh9 

Labor  Day  Weekend 

83 

170 

125 

176 

lb  2 

Total  Attendance 

lbb5 

U77 

1516 

1577 

1382 

Total  Different 

Campers 

1279 

115b 

1296 

138b 

1102 

* ( Christ a de Iphians ) 

The  figures  at  the  right  (1973)  are  the  preregistration  figures 
as  of  11/1/72. 


Note  in  the  above  figures  a general  decline  in  attendance  for  that  first 
week  of  camp  (which  incidentally,  was  only  added  three  years  ago).  As  a result 
of  the  difficulties  in  registering  people  for  such  an  early  week  (some  schools 
are  still  in  session),  it  has  been  decided  to  discontinue  that  week  as  part  of 
the  regular  camp  season.  Instead,  it  will  be  used  as  a staff  preparation  week, 
preceeded  by  "Work  Weekend.” 


AGE  DISTRIBUTION 


1971 


1972 


0-1  - - 

- - 17  - - - 

8 

2-6  - - 

- - lbl  - - - 

- 115 

7-10  - - 

- - 153  - - - 

- 152 

11-17  - - 

- - 315  - - - 

- 215 

Adult  - - 

- - 758  - - - 

- 612 

Total  - - 

. . 138b  - - - 

- 1102 
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The  collection  of  figures  below  provides  the  statistical  basis  from  ^ , 

which  the  two  previous  tables  irere  extracted.  \ J 

- 1972  - 

CAMPER  STATISTICS 

SANDY  ISLAND  CAMP  (#97)  DIF. 

CAMPER 


AGES 

6/2U  7/1 
7/1  7/8 

7/8  7/15  7/22  7/29  8/5  8/12  8/19  8/26  9/2 
7/15  7/22  7/29  8/5  8/12  8/19  8/26  9/2  9A 

TOTALS 

TOTALS 

0-1 

1 

1 

0 

2 

1 

0 

0 

0 

2 

1 

1 

9 

8 

2-6 

5 

15 

8 

13 

13 

13 

10 

20 

21 

10 

2 

130 

115 

7-10 

5 

21 

25 

29 

10 

16 

11 

25 

17 

16 

7 

182 

152 

11-17 

6 

26 

18 

27 

32 

32 

27 

23 

16 

30 

29 

266 

215 

Adult 

19 

78 

71 

68 

73 

77 

67 

80 

67 

92 

103 

795 

612 

WEEKLY  TOTALS 

36 

lUl 

122 

139 

129 

138 

115 

1U8 

123 

11*9 

112 

1382 

TOTAL  DIF. 

CAMPERS 

36 

129 

75 

119 

90 

117 

102 

131 

96 

1U9 

58 

1102 

Single  Adults 

1 

7 

5 

9 

12 

6 

7 

10 

7 

. 

23 

87 

r 

Weekend  Campers 

0 

0 

7 

7 

1 

h 

6 

5 

3 

5 

- 

33 

It  seems  that  the  only  figure  to  increase  this  year  was  the  total  number  of 
single  adult  campers.  The  number  advanced  from  81  to  87.  Perhaps  the  addition 
of  the  Baldwin  Steward  Memorial  Cabin,  "KUM-N-GO, " will  continue  to  enlarge 
the  number,  inasmuch  as  the  new  facility  is  designated  "Adults  Only,"  and 
specially  catering  to  singles  whenever  possible. 
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INCOME: 

Budgetary  projections  were  made  in  the  early  spring  and  are  noted 
below  a Jong  with  the  nearest  possible  estimates  as  of  November  1,  1972  r 


ACCOUNT 

ESTIMATE 

ACTUALS  11/1/72 

1351  - CAMPER  FEES 

$89, 830 

79,572.19 

1352  - BOAT  FEES 

1,000 

527,50 

1353  - CRAFTSHOP 

2.000 

1,551.76 

1393  - GROUP  RENTALS 

7,500 

9,599.50 

llao  - merchandise  sales 

7,000 

5,811.56 

11:20  - VENDING  MACHINES 

200 

138.30 

- INCOME  TOTALS  - 

$107,530 

$97,200.81 

;r  fees  fell  short  due  to 

a smaller 

registration  of  campers. 

Boat 

fees  were  reduced  when  the  director  decided  against  renting  out  the  "BIG  SANDY" 
to  neighboring  camps.  The  craftshop  projection  was  estimated  too  high, 
especially  with  the  reduction  in  camper  registration.  Group  rentals  ' 1 

( CHRIS TADELPHIANS,  etc.)  provided  the  only  surplus  which  occurred  because  of  a 
rather  large  fee  increase.  The  smaller  than  estimated  merchandise  sales  (STORE) 
can  be  attributed  to  fewer  campers  while  the  vending  machine  income  seems  to  be 
another  over  estimate. 


In  addition  to  operating  incomes,  many  donations  are  made  annually  by 
campers  to  assist  in  the  continued  development  and  improvement  of  facilities 
and  equipment.  These  monies  are  commonly  designated  as  belonging  to  the 
SANDY  ISLAND  CAMP  IMPROVEMENT  FUND  (SICIF),  and  are  assigned  as  follows: 

BALDWIN  STEWARD  MEMORIAL  FUND  (BSMF)  $l6U.OO 

WALTER  JONES  MEMORIAL  (HOS-TEL) 

"GENERAL  SICIF"  (SICIF)  506.10 

-TOTAL $8h5.10 

A full  accounting  of  the  status  of  each  of  these  funds  is  presented 
below: 


FUND 

6/1/72 

INCOMES 

EXPENSES 

11/1/72 

BSMF 

$2697.00 

16U.00 

1953.79 

907.21 

HOS-TEL  - 

5772.86 

-0- 

33U2.07 

21:30.79 

SICIF 

560.12 

506.10 

-©- 

1066.22 

Based  on  these  figures,  projections  can  be  made  for  future  expenditures. 
These  portions  of  the  "1620  - RESTRICTED  FUNDS"  account  are  made  up  of  camper 
contributions  and  is  spent  at  the  discretion  of  the  SANDY  ISLAND  CAMPER 
COMMITTEE. 


The  following  donations  were  made  at  Sunday  Chapel  services  to  the 
"World  Service  Organization"  of  the  International  YMCA:  $197.33. 

When  combined  with  the  previously  described  restricted  funds  (SICIF),  the 
grand  total  of  camper  donations  for  1972  equals: 

1620  - RESTRICTED  FUNDS  $1,01:2.1:3 
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EXPENSES : 

- ACCOUNT  - 

2110  - PROFESSIONAL  SALARIES 
2128  - CAMP  SALARIES 
2150  - CLERICAL  SALARIES 
2160  - MAINTENANCE  SALARIES 
2180  - KITCHEN  SALARIES 
2310  - SOCIAL  SECURITY 
2320  - PERSONNEL  INSURANCE 
2330  - WORKMAN'S  COMPENSATION 
2^10  - OFFICE  SUPPLIES 
2^25  - GENERAL  SUPPLIES 
2^26  - LAUNDRY  SUPPLIES 
2530  - MEDICAL  SUPPLIES 
251*8  - PROGRAM  SUPPLIES 

2551  - FOOD  SUPPLIES 

2552  - KITCHEN  SUPPLIES 
2561  - SHEETS  ft  BLANKETS 
2571  - RESALE  MERCHANDISE 
2575  - CRAFTSHOP  MERCHANDISE 
2600  - TELEPHONE 

2700  - POSTAGE  ft  SHIPPING 

2831  - ELECTRICITY 

2832  - GAS 

2833  - OIL 

28UO  - BUILDINGS  ft  GROUNDS 

28^0  - EQUIPMENT  ft  FURNISHINGS 

2871  - AMORTIZATION 


BUDGET  -1972 


ESTIMATE 

ACTUALS  11/1/72 

3,1*00 

$ 3,1*00.00 

6,300 

6,021*.  78 

2,600 

3,537.90 

6,100 

6, 31*1*.  82 

6,000 

5,776.1*8 

1,275 

1,1*1*3.72 

1,020 

1,020.00 

530 

533.61 

800 

1,008.20 

1,515 

1,813.11* 

1,600 

1,560.50 

170 

155.92 

850 

828.76 

22,500 

20,1*97.1*3 

300 

61*7.52 

200 

1*5.88 

l*,5oo 

5,062.86 

1,200 

1,1*88.92 

700 

669.77 

100 

216.10 

1,200 

1,01*5.65 

1,200 

1,392.75 

300 

17U.01 

7,1*85 

2,107.78 

3,275 

2,658.91* 

6,100 

5,680.1*7 
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EXPENSES  con  ft 

2881  - INSURANCE 

2885  - TAXES  (IN  LIEU  OF) 

3100  - PROMOTION  & PRINTING 

3250  - MOTOR  VEHICLES 

3280  - VEHICLE  INSURANCE 

3290  - BOAT  EXPENSE 

3900  - GENERAL  ADMINISTRATION 

UlOO  - ACA  DUES 

U900  - MISCELLANEOUS 

5010  - NATIONAL  SUPPORT 

— EXPENSE  TOTAL  — 


ESTIMATE 

ACTUALS  11/1/72 

2,930 

1,612.52 

200 

500 

593.30 

1,000 

1,665.51 

500 

217.00 

U,  200 

1,988.11 

16,500 

lli,U00.00 

100 

100.00 

100 

35.00 

250 

250.00 

$107,530 

$101, 997.  Ul 

In  addition  to  operating  expenses,  a separate  fund  (FIRE  INSURANCE-TMCA) 
was  designated  for  the  construction  of  the  camper  accommodations  (6  rooms)  in 
the  two  wings  of  "KUM-N-GO. ” As  of  June  1,  1972,  this  account  amounted  to 
$ii,976.25.  The  wings  are  completed,  however,  new  beds  and  mattresses  could 
be  added  in  future  years  for  more  comfortable  accommodations. 

************  ******** 

With  the  reestablishment  of  a preregistration  system  which  includes  a 
deposit,  one  year  in  advance,  combined  with  the  moving  of  the  registration 
process  to  the  management  of  the  Resident  Director  hnd  staff,  a projected 
"full"  camp  for  next  year,  and  the  retention 'of  the  same  fee  schedule  as  1972', 
it  is  expected  - that  the  1973  season  will  return  to  the  larger  attendance  and 
financial  statistics  that  are  more  in  line  with  the  recent  past. 
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IV  NEEDS  ASSESSMENT  for  *73 


The  following  is  a brief  listing  of  needs  which  deserve  immediate  atten- 
tion in  the  coming  year. 

THE  FLEET  — Transportation  needs  

"LITTLE  SANDY" 

- Replacement  of  engine  if  boat  is  to  be  retained  in  service.... 

- Addition  of  self -actuating  fire  extinguisher.  . . 

- Addition  of  SHIP-TO-SHORE  receiver-transmitter. 

"BIG  DADDY" 

- Weld-patch  all  leak  holes  in  dual  hulls  of  barge  prior  to  pre-season 
on  launch. 

"BIG  SANDY" 

- Complete  paint  job  started  during  ’72  season  - 

- Repair  canvas  brachets  on  gunvalves. 

JEEPS: 

- Both  are  looking  forward  to  retirement 

PICK-OP  TRUCK: 

- Replace  mainland  pick-up  truck  with  van-type  vehicle  for  all-weather, 
freight,  passenger  and  emergency  use.  Staff  transportation  for  both 
pre  and  post-season. 

- Mileage  on  pick-up,  11-1-72  is  58,^00. 

BUILDINGS  — Completions  

"KUM-N-GO" 

- Completion  of  living  room  portion  of  facility  to  be  provided  by 
Baldwin  Steward  Memorial  Fund. 

- Fireplace  construction  and  installation  of  heatilator. 

- Bathroom  fixtures  and  necessary  plumbing  provided  through  BSMF. 
"HOS-TEL" 

- Complete  remaining  5%  of  interior  paneling,  etc. 

GROUNDS  — Continuations  


ROADS: 

- Complete  smoothing  of  fern  path. 

- Continue  road  fill  with  gravel. 

- Complete  "WEE  HOOS"  road  for  use  during  season. 

BREAKWATERS : 

- Coirpletion  of  third  breakwater  near  Sandy  Beach  between  camper  cabins 
"VIKING"  and  "DOCKSIDE". 

CONSTRUCTION  — Additions  and  repairs  

LAUNDRY: 

- "SHEDD  HOUSE"  near  Craftshop  to  become  new  STAFF-CAMPER  LAUNDRY.  For 
staff,  the  new  MAYTAGS  have  already  been  purchased. 

- For  campers,  a new  "pay"  washer  and  dryer  should  be  purchased, 
alleviating  the  long  wait  at  the  south  lav  camper  laundry...  ( approx. $U50) 

- Also  needed  will  be  a large  water  heater  for  washers  (approx.  $200) 

OFFICE: 

- Complete  panelling  and  shelving  in  Assistant  Director’s  office. 
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CONSTRUCTION  con’t 


STORE: 

Renovation  due  upon  final  completion  of  adjacent  office. 

- Remove  and  replace  wall  between  store  and  backroom. . . 

- Construct  new  shelving  in  backroom  for  improved  storage. 

- Construct  new  counters  for  serving. 

- Alter  arrangement  of  freezers  and  refrigerators  for  efficiency. 

WATERFRONT: 

- Purchase  of  17’  waterski/taxi  boat  (fiberglass  or  aluminum)  with  75-90 
hp  outboard  motor. 

- Purchase  of  7-10  hp  outboard  motor  for  lifeguard  boat. 

- Complete  construction  of  waterfront  boardwalk  foundation  and  wood- 
walkway. 

- Begin  construction  of  sundeck. 

FIRE  HOUSE: 

- Construct  during  season  according  to  plans 
NORTH  DOCK: 

- Initiate  replacement  of  cribs  and  long  walkway  from  shore  to  boathouse. 
STAFF  CABINS  -- 

MENAGERIE: 

- Revive  and  redecorate  for  staff  (family)  cabin,  this  is  presently 
in  the  poorest  condition. 

BEACON  WEST: 

- Addition  of  room  space  to  northeast  bedroom  making  closets  possible. 

- Completion  of  insulation  and  panelling  of  exterior  walls. 

- Refurbishing  of  living  room. 

- Addition  of  ceilings  throughout  to  hold  heat  during  cold  months  of 
pre  and  postseason  weekends. 

"WEST  WIND" 

- Addition  of  insulation  in  exterior  walls  — panelling  and  decorating  - 
ceilings,  too. 

- For  pre  and  postseason  comfort  of  maintenance  staff. 

EQUIPMENT  & FURNISHINGS  — 

WATER  SUPTY: 

- Addition  of  one  2000  gallon  storage  t^nk  ...  (approx.  $500. ) 

- Complete  the  separation  of  drinking  and  service  water  systems.... 
(approx.  $500. ) 

KITCHEN: 

- Due  to  lack  of  replacement  program  during  past  years,  much  major 
equipment  needs  replacement.  In  the  next  few  years,  strides  should 
be  made  in  these  directions: 

- Pot  sinks 

- Second  refrigeration  compressor 

- Baker’s  ovens  (Thermostat) 

- Chef’s  stoves  (Small  repairs) 

- Milk  refrigerator 
Complete  new  laundry  room 
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EQUIPMENT  & FURNISHINGS  con«t 

CHAIRS  — (SICIF) 

- Money  gained  this  season  through  donations,  Bingo  and  cards,  has 
been  credited  to  the  SANDY  ISLAND  CAMP  IMPROVEMENT  FUND.  This 
amounted  to  $506.10  during  the  1972  season. 

It  is  requested  that  the  Sandy  Island  Camper  Committee  consider  the 
expenditure  of  this  money  toward  the  purchase  of  new  metal  folding 
chairs  for  the  Lodge,  (approx.  $500  each) 

GARBAGE  INCINERATOR: 

- Mainly  due  to  abuse,  this  unit  should  be  replaced  in  not-to-distant 
future . 

SEWER  SYSTEM: 

- Complete  the  hookup  of  MENAGERIE  to  OLD  NORTH  liquid  cistern. 

- Install  one  new  cistern  in  swamp  near  Beach  Lav. 

- Install  one  new  cistern  at  NEW  YORKER  and  connect  to  main  system 
at  KUM-N-GO. 

SEWERS: 

- Purchase  minimum  of  two(2)  standby  sumppumps.  Always  necessary  to 
have  extras  available 
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